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Background
• The Fall Armyworm (Spodoptera Frugiperda) caused 

serious  damage to maize across the region from 
December 2016 to the end of the 2016/17 production 
season

• The pest was initially misidentified as a Stem borer (Chilo 
partellus,  and Bussiola fusca)

• Farmers observed that most pesticides ineffective against 
the pest at dosage rates recommended for other 
caterpillars 

• The Ministry of Agriculture, Mechanization and Irrigation 
development in Zimbabwe confirmed Fall armyworm as 
the cause of most of the damage on maize in mid 
January, 2017. 

• The pest rapidly spread to many countries in the region.
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Concerns 

• Impact of the pest on the harvest of vulnerable households 
with low capacity to respond to the pest threat

• Multiplier effects of pest damage on households still reeling 
from the impact of the El Nino 

• Impact of the pest on successive seasons including on the 
off season crops

• Pesticide resistance implications of the pest;

• Implications on cost of production for maize

• Implications of the increased pesticide load in the 
production ecology, food chain and human health



Early action responses
• FAO issued alerts to all FAO countries about the pest threat

• Governments in the region embarked on pest awareness 

campaigns, pesticide procurements and distribution to farmers

• FAO, Southern African Development community (SADC) and 
the International Red Locust Control Organization for Central 

and Southern Africa (IRLCO-CSA) organized a regional meeting 

in Zimbabwe, Harare, from 14-16 February 2017, so as  to:      

a. Galvanize Partnerships for Response

b. Ascertain the pest situation in the affected countries

c. Share experiences on the pest

d. Agree on the course of action for  containing and sustainably 

managing the pest the region



Recommendations- Short term to medium 

term  

• Strengthen multi-stakeholder coordination through 

existing mechanisms especially through SADC.

• Provide guidance to effective containment 

approaches including use of appropriate pesticides.

• Strengthen preparedness through early warning 

systems:

a. Set up pheromone traps and lure based surveillance systems 

b. Compliment surveillance system with efficient information 

sharing systems at national and regional level

• Organize a follow-up multi-stakeholder regional 

technical meeting to share experiences and identify 

priority areas for  research on the Fall armyworm.



Recommendations- short to medium term 

a. Development of national contingency plans for Fall 

armyworm

b. Undertake assessments to ascertain pest 

prevalence, incidence and impact

c. Development of national strategies/ Action plans 

for the pest 

d. Multi-stakeholder research and knowledge 

generation for development an Integrated Pest 

Management approach

e. Strengthening capacity of NPPOs and NARS

f. Training of farmers through Training of Trainers



Medium to long term

• Keep the steam through advocacy and political 

commitment

• Strengthen knowledge on the pest through systematic and 

coherent research

• Develop a comprehensive IPM Programme 

• Ensure an effective coordination and knowledge sharing 

mechanism with the farmer as the central client.



Progress on recommendations

• Assessment pest management and assessment 
protocols have been developed

• The private sector and researchers are working on 
collaborative development of bio pesticides e.g. 
NPVs

• Some countries are setting up surveillance systems to 
enhance early warning and better preparedness.

• Service providers are carrying out trails on identifying 
effective pheromone lures

• Some countries are undertaking pesticide efficacy 
studies

• FAO is supporting assessments and setting up of 
surveillance systems



Gaps/challenges

• The pest likely to be endemic to the region and 

continue to cause damage throughout the year in 

most parts of the region.

• Reports of damage on the 2017 irrigated crop are 

being received from some countries 

• Inadequacies in taxonomic services in most countries 

• Inadequate localized knowledge base upon which 

to develop an IPM programme

• Inadequate flow of information from some countries

• Inadequate financial resources



Opportunities

• Existence of institutions and structures for pest 

containment and sustainable management

• Strong interest on the subject by many stakeholders

• Useful observations made by farmers and others on 

the pest weaknesses:

• vulnerability to heavy rains, low temperatures and 

some substances farmers have been experimenting 

with.

• Effective chemical suppression when applications 

are made on early larval instars 

• Early indications of availability of natural enemies in 

the local ecology



The End

• Thank you 

• Mercy 

• Asante sana


